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Logistics

ÅtƭŜŀǎŜ ǘǳǊƴ ŎŜƭƭ ǇƘƻƴŜǎΣ ǇŀƎŜǊǎΣ t5!ΩǎΣ ŜǘŎ ǘƻ 
ǘƘŜ άǎǘǳƴ ȅƻǳǊǎŜƭŦέ ǎŜǘǘƛƴƎ όǊŀǘƘŜǊ ǘƘŀƴ ǘƘŜ 
άŀƴƴƻȅ ŜǾŜǊȅƻƴŜ ŜƭǎŜέ ǎŜǘǘƛƴƎύ

ÅWe will take a 30 minute break after 1.5 hours

ÅPlease ask questions when they come up 
rather than waiting

ÅBe prepared to participate!  This presentation 
requires a lot of work on your part.



!ōƻǳǘ ǳǎΧ
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!ōƻǳǘ ǳǎΧ

!ōƻǳǘ ȅƻǳΧ



About this
ǎŜǎǎƛƻƴΧ



Our Fictional Team



Sally the Project Manager



Bill the Business Analyst



Tom the Product Manager



4 Developers



2 Testers



The First Agile Project 

6 months

Expected 25 features

Delivered 10 features

3 ¤kmqr gknmpr_lr¥ asr

Prior release 72 defects

Agile release 70 defects

Customers unhappy



The Second Agile Project 

6 months

Expected 25 features

Delivered 8 features

5 ¤kmqr gknmpr_lr¥ asr

Prior release 70 defects

This release 79 defects

Customers VERY unhappy



Fixing the W-Agilists

Enter Cindi, director of the company PMO



The Thinking Process



Example cloud from Clarke Ching



DEADLY SIN #1 - Lack of Meaningful 
Feedback Loops

ÅWe are too busy to stop working!

ÅDaily stand-ǳǇǎ ŀǊŜ ǳǎŜƭŜǎǎΣ ƭŜǘΩǎ Ƨǳǎǘ ǳǎŜ ŀ 
single weekly status meeting.

Å²ƘŜƴ ǿŜ ŀǎƪ ǇŜƻǇƭŜ ŦƻǊ ŦŜŜŘōŀŎƪ ǘƘŜȅ ŘƻƴΩǘ 
ǎƘƻǿ ǳǇ ƻǊ ŘƻƴΩǘ ǇŀǊǘƛŎƛǇŀǘŜ ŀƴȅǿŀȅΦ

Å²Ŝ ŀǊŜƴΩǘ ǊŜŀƭƭȅ ǎǳǊŜ ǿƘȅ ǿŜ ǿƻǳƭŘ ǿŀƴǘ 
feedback or how we would use it anyway.



PRACTICE Undesirable Effects

1. Building wrong 
products

2. Building the 
product wrong

3. No improvement

4. Lack of visibility

5. Lack of trust

6. Key people out of 
the loop

What are some of the 
undesirable effects the 
W-Agilistswould see 
from the lack of 
feedback loops in their 
process?



Phrase to remember



DEADLY SIN #2 - No incremental 
deliveries of software
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PRACTICE Causes

1. Not using iterations at 
all

2. Building by architecture 
instead of value

3. C_l£r k_ic qrmpgcq qk_jj

4. Wc£tc _ju_wq bmlc gr 
that way

5. T_icq rgkc uc bml£r 
have

6. Sometimes need to 
integrate with other 
rc_kq rf_r _pcl£r _egjc

What might be some of 
the main causes of not 
building software 
iteratively (remember, 
this is supposed to be 
an agile team!)



Phrase to remember



hǳǊ ǎǘƻǊȅ ŎƻƴǘƛƴǳŜǎΧ
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[ƻƻƪƛƴƎ ŘŜŜǇŜǊΧ
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DEADLY SIN #3 -{ƛƭƻΩŘTeams

1. Deep domain knowledge 
is best

2. Experts better than 
generalists

3. Work will be evenly 
distributed

4. Organizational 
structure cannot be 
changed

5. Optimizing specialties 
optimizes the whole

What assumptions 
cause many 
organizations to 
deliberately use ǎƛƭƻΩŘ
teams?




